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Abstract

The Objeclives of this research are 1) To study the work process of product delivery 2)
To increase the ability to deliver goods on time, and 3) To create a model to monitor the cargo
situation by determining the value of on-time delivery by percentage and average value, then
analyzing the delayed delivery by Pareto. analysis and find the cause of the problem with a
fishbone diagram leading to solutions. With the application of Microsoft Excel program to create
a tool to track the delivery situation and apply the Factor Rating Method to select suitable external
transport companies. By assigning orders in the area, the areas with much delayed delivery
from the analysis were the upper northern and southern regions. The comparison results before
and after improving the on-time delivery rates of both areas increased to 96 and 97 percent.
This research provides the company with guidelines for improving its delivery process, enhancing
efficiency and reliability in its customer service delivery. Additionally, the findings from this case
study can be adapted for use by other organizations to improve their delivery efficiency and

achieve on-time delivery targets.
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