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Abstract

This study aims to examine the leadership characteristics of exemplary volunteers
who help drive long-term patient care. The participants included a case study (President), Vice
President, Secretary, Assistant Secretary, volunteer club members, and a center engineer,
totaling six individuals. Participants were selected using snowball sampling through personal
and expert referrals. In-depth interviews and content analysis were used to collect and analyze
data. The findings revealed that the leadership characteristics of exemplary volunteers and the
success factors in driving long-term care emerged in three main areas: (1) nursing and generosity,
(2) interpersonal connection, and (3) leadership and role modeling. The success factors included

(1) leadership, (2) altruism, and (3) flexibility.

Keywords: Public Health, Nonprofit Organizations, Leadership Conduct
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