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Abstract

The production of indigo-dyed fabric holds significant economic and cultural value in
Sakon Nakhon Province. However, most community enterprises face challenges in supply chain
management, such as raw material procurement, quality control during production, and product
distribution. These issues adversely affect the enterprises’ competitive ability in the market. This
study aims to analyze community enterprises’ supply chains using the Supply Chain Operations
Reference (SCOR) Model. Data were collected from 50 samples in the indigo-dyed fabric
weaving community enterprise of Ban Oundong-Nongchaiwan through in-depth interviews and
observation of the supply chain processes. The data were analyzed both quantitatively and
qualitatively to cover the five main processes of the SCOR Model: planning, sourcing, making,
delivering, and returning.

The results revealed that the community enterprises operated according to the SCOR
Model as follows: (1) planning focused on raw material procurement, production, and processing;
(2) sourcing involved using raw materials sourced within the community to reduce costs;
(3) making utilized the expertise and skills of members, leading to high-quality products;
(4) delivering focused on in-store sales with product quality guarantees; and (5) returning showed
no returns as the products met customer expectations. To improve supply chain efficiency, it
is recommended to (1) implement systematic planning incorporating market data, (2) develop
collaborative networks with other community enterprises to support raw material procurement,
(3) enhance product value through new production technologies, (4) expand online marketing
channels, and (5) establish a continuous customer satisfaction monitoring system. The findings of
this study can be applied to improve supply chain management in other community enterprises.

Keywords: Supply chain, indigo dye fabric, supply chain operations reference model
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