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Abstract

The development of a successful marketing operation requires meaningful guidelines be
put in place. The objective of this research project was to develop a set of reliable guidelines that
would guide the end user toward growing a successful homestay marketing operation in the
Sabaidee provinces of Northeast Thailand: Loei province, Nongkhai province, Nongbualamphu

province and Udon Thani province. The samples were 21 homestay operators of tourist attractions
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in Sabaidee provinces, selected by purposive sampling. The tools used were semi-structured
interviews intended to study the operation and develop the guidelines. The results showed that
Sabaidee homestay provinces had potential for marketing operations because of their unique
tourism activities and preservation of tradition, but they suffered when it came to tour management
and pricing due to staff inexperience. Traveling to the homestay was convenient since there were
traditional road signs giving directions for tourists, Online information was available. The staff
demonstrated knowledge and ability. The homestays were located in beautiful areas and received
cooperation from outside agencies and people in the community. The guidelines for developing
the marketing operation of Sabaidee homestay provinces soon became: improving communication
with foreign visitors, adding value to existing tourism activities by accommodating tourist all year
round, and creating participation in the community. The homestay committee was confident harmony

would prevail.
Keywords: marketing operation, Sabaidee homestay provinces
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