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Abstract

The purpose of this academic paper was; 1) to study the concept relevant to characteristics
of innovative leaders, 2) to study related theories of innovative leaders and 3) to recommend
guidelines for developing characteristics of innovative leaders. Based on conceptual synthesis and
researches concerning characteristics of innovative leaders, the study found that there are
5 characteristics factors of innovative leaders. 1) Personality traits-the characteristics of innovative
leaders involve challenges to think, transform and have a vision. 2) Knowledge, abilities and
skills-these include intelligence, having good knowledge of performed works or activities, as well
as technology for workplace. They also comprise skills and processes like human relation skills,
conceptual skills and administrative skills. 3) Creative thinking and innovative leader-characteristics
of innovative leaders consist of having abilities to create innovation, introduce new ideas or
changes as good models of innovative construction and encourage innovative creation among
organizational members and then apply it for beneficial outcomes. 4) Motivation- characteristics of
innovative leaders include the abilities to motivate followers and make efforts towards accomplishment
as a result. 5) Self- improvement-They contain self-esteem, dedication and persistence together
with giving priority to learning and self-improvement. The theoretical concept related to innovative
leaders is Heinrich von Pierer’'s concept, which represents transformational leadership in
3 important ways as follows. 1) To perform transformation, organizational members have to
recognize that they are crucial people for any tasks of organization. 2) To perform transformation,
organizational members have to be fully aware of their own requirements about self-improvement
and accomplishment. 3) To perform transformation, leaders have to motivate members to work
for organizational advantages as a whole. In addition, the other theory- Fiedler's Contingency
Model- mentions that leadership needs to adapt to situations and leaders are affected by 3 factors
including 1) Leader- member relations 2) Task Structure and 3) Position Power. Guidelines
developing characteristics of innovative leaders have to be operated in the procedure which involves
6 steps : 1) knowledge and understanding construction about the importance of innovative leaders,
2) identifying characteristics of innovative leaders, 3) preparation for determining the right
improvement for the developing people, 4) characteristic development of innovative leaders,

5) developmental evaluation and 6) re-performance and improvement.
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