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Abstract

The purpose of this study was to verify the relationship between strategic planning and
operational performance of OTOP businesses in Roi-Et province. A questionnaire was used to
collect data from 140 OTOP entrepreneurs in Roi-Et province. The statistics used for analyzing
the data were multiple correlation analysis and multiple regression analysis. Duration of data col-
lection: 25 May - 25 June 2016. The results found that strategic planning, strategic management,
allocation of resources and measurement of efficiency had positive effects on operational perfor-
mance. For this reason, this study recommends that OTOP businesses prioritize: strategic planning,
follow up and evaluate employee performance in each department, and compare the results with
the objectives of the business. Considering allocation of resources, they should use the limited
amount of resources appropriately. Considering Internal stakeholder’s involvement, members should
use the opportunity to express their opinions and suggestions for developing the business. For
strategic management, they should analyze changes in the economic, political, social and tech-

nological environment.

Keywords : Strategic Planning, Operational Performance and OTOP Businesses in Roi-Et Province
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H33839¥nInasey Multicollinearity lasld  linearity (Black. 2013 : 582)
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F=57219 p=0.000 AdjR’ =0.548

* fyddynesdianszeuy 0.05
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