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Abstract

The research was aimed to study current state desirable conditions and guidelines for
development of personnel management in demonstration school. The research sample is
personnel in demonstration high school under state of university there were 217 persons from 6
demonstration high schools, acquired by stratified random sampling. Rating scale questionnaire
was used as a methodology for data collection. Collected data was analyzed by calculating
percentage, average, standard deviation.

The findings were :

1. The results study of opinion current state of personnel management in demonstration
school four aspects was given as “High” in overall and each aspect. In descending order from the
highest to lowest include workforce planning, recruiting person, resignation (X = 3.88, 3.87, 3.84)
and the results study of opinion desirable conditions of personnel management in
demonstration school four aspects was given as “High” in overall and each aspect. In descending
order from the highest to lowest include maintenance and development, recruiting person,
resignation (X = 3.99 , 3.98 uaz 3.95).

2. Analysis results of priority needs index modified of current state desirable conditions of
personnel management of administrator, leadership of content and teacher of demonstration school
from the highest to lowest include maintenance and development (PNIModified = 0.0595),
resignation (PNIModified = 0.0298), recruiting person (PNIModified = 0.0297), workforce planning
(PNIModified = 0.0132).

3. The results study of guidelines for development of personnel management in
demonstration school under chancellor office and demonstration school under faculty of education
by priority needs index modified include four aspects was maintenance and development,

resignation, recruiting person and workforce planning.

Keywords : A Study of State, Problems And Guidelines, Development of Personnel

Management
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