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Operation of Social Enterprises in Hanthao Community, Pak Phayun
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Abstract

This qualitative research aimed to examine the operation of social enterprises in Hanthao
Community, Pak Phayun District, Phatthalung Province using in-depth interviews, focus group
discussions, and participant and non-participant observations to collect field data from 40

informants consisting of three chairpersons of vocational groups, 28 members of vocational groups,
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four community leaders, three related officials and two academics. Data were also collected from
related documents and research reports. Content analysis was performed with the data before a
report was written using analytical description.

The study found three social enterprises in the Hanthao Community: Ban Huai Ruea
Housewives Herbal Group, Ban Thale Miang Civil State Consumers Cooperative, and Ban Not
Mu Production Cooperative. These three employed management principles consisting of planning,
doing according to plan, checking, and acting to solve problems. Members of each group were
found to be very cooperative. These enterprises also used SWOT analysis to analyze internal and
external environments to obtain guidelines for development of the social enterprises of Hanthao
Community toward sustainability. This would strengthen the community and improve the quality of

life among people in the community.

Keywords : social enterprise, quality of life
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