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Abstract

This article aimed to review the human resource management process in Nakhon Pathom
Rajabhat University by focusing on the recruitment process, selection process and human resource
development process. It was a qualitative research by studying documents and using analytic
induction and SWOT analysis.

The results showed;

1. The recruitment process and selection process was an open system. Nakhon Rajabhat
University conducted a survey/analysis of manpower during the five-year plan for staffing.

2. Human resource development had three processes: training, education and the

development of both the individual and organizational level, which is defined in a clear strategy.
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