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Abstract

This research aimed at studying current Situations and desired Situations of coaching
internal supervision and the guidelines for coaching internal supervision operation for schools
under the Office of Secondary Educational Service Area 24. The samples included 414 school
directors and teachers and 5 experts. The tools employed were interviewing form, the current
conditions of coaching internal supervision questionnaire with the discrimination indices ranging
between 0.30-0.86 and had 0.96 coefficient reliability and the desired conditions of coaching
internal supervision questionnaire with the discrimination indices ranging between 0.35-0.87 and
had 0.97 coefficient reliability. The collected qualitative data were analyzed by content analysis
and the quantitative data were analyzed by means and standard deviation.

The research revealed that the current situations of coaching internal supervision on the
whole and each aspect were at a moderate level. For the desired situations of coaching
internal supervision on the whole and each aspect were at a highest level except the cognition
and understanding of internal supervision was at a high level. The studying of the guidelines
for coaching internal supervision operation found that 1) The coaching internal supervision
planning consisted of studying basic data to set a policy, plans, projects, meeting to inform,
committee setting and work scheduling, 2) The cognition and understanding of coaching
internal supervision, should invite experts to share knowledge, internal supervision operating in
team, positive organizational climate creating, learning and sharing, 3) The operating of coaching
internal supervision, the school director should have skill and knowledge and continually operate
in supervision, checking readiness, selecting appropriated tools, building employee morale, and
4) The assessment of coaching internal supervision, should explain the assessment process
giving counsel, listening to stake holder opinions, assessment by using several approaches, bring

the assessment results to improve and develop, follow the progression continually.

Keywords: Internal supervision, Coaching internal supervision, Office of Secondary

Educational Service Area
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