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Abstract

Development potential for operations enhancing competitive advantage to SMEs firms
and adoption of logistics in Sakon Nakhon Province. Factors affecting the success of SMEs
entrepreneurs in Sakon Nakhon Province were studied. The objectives were. - 1. Investigate
the form and methods of business operations by entrepreneurs for raw material procurement
raw material storage, distribution of raw materials of SMEs products in Sakon Nakhon Province
2. Study the factors that affect the forms and methods of business operations of entrepreneurs
of SMEs products in Sakon Nakhon Province. 3. To study guidelines for improving the efficiency
and effectiveness of logistics management for entrepreneurs of SMEs products in Sakon Nakhon
Province. Data collection was by randomly distributing questionnaires to SMEs entrepreneurs
in Sakon Nakhon Province that were registered with the Sakon Nakhon Provincial Community
Development Office in 2018. 1,091 groups and 400 people were selected by purposive random
sampling. Data were analyzed using SPSS version 15 and statistics used in data analysis were
percentage, mean and standard deviation. The results of the research revealed that the business
models and methods of entrepreneurs of SMEs products in Sakon Nakhon Province had a great
effect on the success of entrepreneurs. Factors affecting business operations were the lack of
knowledge about techniques and logistics management from production to distribution. This is
especially true now that the world is facing the crisis of the epidemic of the Coronavirus 2019,
causing entrepreneurs to be unable to sell their products in the exhibition or a tourist attraction.
Therefore, there should be more distribution channels, such as selling products online and
offline. Both government and private agencies should play a role in managing SMEs products,
including building knowledge and understanding about techniques and management. logistics
for SMEs entrepreneurs to be able to apply knowledge for sustainable benefits and efficiency.

Keywords: Enhancing competitive advantage, SMEs products, logistics management
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