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Abstract

The objective of this article was to: 1) study development plans and concepts of digital
organizations, 2) study factors affecting the motivation of digital organizations to develop Thailand
4.0,4 3) study problems and obstacles that affect the motivation of digital organizations to develop
Thailand 4.0, 4) propose guidelines for driving the digital organization for the development of
Thailand 4.0 and 5) presenting case studies of government digital organizations and private digital
organizations.

The study found that motivating a digital organization for development of Thailand 4.0
requires an important mechanism to drive both public and private organizations. At the national
level, plans and strategies for digital government development for the economy and society are
required. The factors related to driving the digital organization for the development of Thailand 4.0
are as follows: 1) technology factors, 2) systematic management factors, 3) human factors,
4) knowledge diversity factor, 5) organizational structure factors. For problems or obstacles that
affect the driving of the digital organization for the development of Thailand 4.0, namely, 1. digital
infrastructure, 2. utilization of digital technology of people and society, 3. business and digital
technology, 4. availability of government, 5 human resources, 6. laws, rules and regulations that
facilitate digital development. In addition, results of the study found that the guidelines for driving
to develop the organization to the digital organization, are shared by both government digital
organizations and private digital organizations .There are 4 important elements as follows: 1. digital
mindset, namely, the idea of people in the organization, 2. digital processes internal work systems
and processes, 3. digital skills knowledge, ability and skills in using technology, 4. digital culture,
culture of work improvement like continuing in Kaizen. The most important factor in transforming
the government into a digital government is to develop people and create a digital culture first by
the government sector having to develop themselves to catch up with the coming of digital
technology. After that, the transition to digital technology should be the last issue to be implemented.

And, finally will be able to successfully develop Thailand 4.0.

Keywords: Digital Organization, Digital 4.0, Thailand 4.0
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