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Abstract

A detailed study of logistics management systems at organic jasmine rice community
enterprises was undertaken to evaluate the patterns, current situation, problems, obstacles, and
analyze the efficiency of the systems. The study used the qualitative method and collected data
from ten organic jasmine rice community enterprises registered and located in Surin province which
is often regarded as the model province in organic rice production. The findings indicated that all
enterprises conducted similar logistics activities: purchasing and procurement, production, inventory
management, packaging, transportation, customer services, communication, forecasting and
reversed logistics. The analysis of logistics showed the production process, purchasing and
procurement, transportation and packaging needed to improve efficiency of cost management. In
terms of quality dimension, activities that needed quality improvement consist of purchasing and
procurement and obtaining organic agricultural standard certification. Time management of
purchasing and procurement of rice seeds needed improvement, especially during the draught
season, when facing low quality rice seeds, planning and managing production, when there are

paddy fields located in different areas and grow different types of rice.
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