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Abstract

The purposes of this research were 1) to study steering problems and related factors of a
community welfare fund in Udon Thani province, 2) to construct a steering strategy for the community
welfare fund based on a philosophy of sufficiency economy in Udon Thani province and 3) to test
and evaluate the results of the steering strategy of the community welfare fund based on the
philosophy of sufficiency economy in Udon Thani province. The research was divided into three
phases. Phase1 was to use target groups consisting of 5 participants from the community welfare
fund learning center and 12 members from the committee of community welfare funds, and interview
and group discussion. The sampling group consisted of 415 persons, and the data were analyzed
by content analysis and a linear structural relation model. Phase 2 was to create and evaluate the
strategy by using 10 experts, and an evaluation form. Data analysis was employed using basic
statistics. Phase 3 was to examine, at the end of learning, the 24 committees and evaluate them
with a quality assessment form. This research results showed: (1) The community welfare fund
still had problems of unstable and unsustainable steering caused by lack of knowledge, personnel,
capital, networks and steering strategy. (2) There were 5 strategic issues 1) build, seek, and
develop suitable knowledge, 2) develop effective follow-up and evaluation of the system, 3) develop
a community database, 4) use virtue to help preserve the culture and help form a growing community
and 5) enhance and expand participatory and community welfare fund networks; (3) The participants
gained knowledge and learned to cope with the process of strategic planning and steering. They
become successful by designing integrated projects and activities, which covered many issues,

and developed new friendships, trust and a willingness to cooperate in the various fields.

Keywords: steering community welfare fund based on philosophy of sufficiency economy
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