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Abstract

An effective management strategy can reap benefits at every level of large and small busi-
nesses. In small businesses like local flea markets or bazaar businesses, successful management
strategies can lead to distribution of income to local people, conservation of local handicrafts and
even becoming a popular night time tourist attraction. In this article we take a look at some key
factors used in the management of small governmental, community and private sector bazaars..
The study focuses on 3 bazaars; walking street in Chiang Mai province, Wualai walking street and
Liabduan Ramindra market. The results indicate that the key success factors for management are
composed of 5 significant factors. These factors are 1) location of the bazaars being linked to the
city’s transport network, which makes for easy accessibility, and the size of the bazaars being

suitable for the intended consumers 2) Products are unique 3) Activities at the bazaars create a
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lively and sociable environment for shoppers 4) local people’s participation in management, and

5) public relations are announced through various media.
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