~ Q

nsdSudvasdlsznaumsinsved Inedlalugaiiindna
D

Adaptation of Television Operators to the New Age of Digital TV
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Abstract

Thailand has completed the transformation of its television broadcasting system from an
analog to a digital platform. The national broadcasting and telecommunication commission has
allocated spectrum and licensed 48 channels of free digital TV. This is a significant event in Thai-
land’s media landscape. As a direct result of the allocation, the Thai television industry has expe-
rienced a big change in the free-TV market. It has evolved into a modern state of the art audio
and visual transmission system using high-quality digital signals for clarity of picture and sound,
and it can send more information than it could under the analog channel.

It turns out that this transitional phenomenon has affected many sectors of the industry. For
example, both new and old operators have to adapt by establishing different strategies to present
quality content. Because of the intense competition involved with 24 channels of digital TV, con-
sumers now have the option of watching programs from many different channels. More than ever
TV operators must clearly identify their specific niche in order to survive this intense competition.
Operators in the new digital TV era may not be successful. With factors such as policy, technol-
ogy, capital, and consumer factors in particular, new operators need to establish the station’s
identity quickly so as to attract consumers that now have more choices than the original free TV
channels. The need for an advertising budget has become a reality for many of the newcomers,
and operators must now formulate appropriate management strategies to deal with this new digi-

tal age..

Keywords : Adaptation, Television entrepreneur, era of the digital TV
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