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Abstract

This study aims to understand the strategic management of the Morium Mu Sillapin Phuthai
Weerapongwongsilpa Band. The participants were purposively selected from members of the
Morlum band, band management, and other stakeholders. The results show that the Morlum
Mu Sillapin Phuthai Weerapongwongsilpa band has a clear administrative structure and fiscal
management. In addition, the band has sustainable strategies that were developed from the

successes and failures they had experienced in the past.

Keywords : Morlum mu, Performing, Management, Social technology
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