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Abstract

This research aimed to 1) study operating state, problems state, and guidelines for quality
development of small schools under Khon Kaen Primary Educational Service Area Office 4,
2) develop guidelines for quality development of small schools under Khon Kaen Primary
Educational Service Area Office 4, and 3) study the opinion of teachers, administrators and schools’
committee toward the guideline for quality development of small schools under Khon Kaen
Primary Educational Service Area Office 4. This research was conducted in 3 phases: phase 1,
study problems state and guideline for quality development of 6 of Best Practice schools under
Khon Kaen Primary Educational Service Area Office 4 that passed the External Quality Assurance
in round 3 from the Office for National Education Standards and Quality Assessment (Public
Organization). Phase 2, develop guidelines for quality development of small schools by making
conversation group of professionals (Focus Group), 9 administrators and teachers were selected
from schools in Nong No Huay Jot school groups by using Purposive Sampling Technique which
passed the External Quality Assurance in round 3 of the Office for National Education Standards
and Quality Assessment (Public Organization) for lifting and synthesizing to have framework in
each side. Phase 3, study the opinion of teachers, administrators and schools’ committee, the
sample were 321 numbers of administrators, teachers, and schools’ committee. The instruments
used in this research were a Structured-Interviews and Questionnaires that have Discrimination
from 0.52-0.79, Reliability equal to 0.81, and analyze data by using Percentage, Mean and

Standard Deviation.
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The results of this research were as follows;

1. Phase 1, study problems state and guideline for quality development of 6 of Best
Practice schools under Khon Kaen Primary Educational Service Area Office 4 can be concluded
as follows,

1.1 Management Side

Operating state in management side, it is found that the schools have developed
management system by monitoring and evaluating continuously. The structures were divided into
4 sides, and have brought sufficiency economy philosophy to apply in operating appropriately.
Problems side, it is found that the schools have still lack of supporting, promoting, and adopting
modern media and technology to use in learning and teaching to be effective. The lack of
teachers and teachers’ skills, the lack of mentioned issues effected population to have tendency
continuously decreased, and it effected to the schools’ size to change more into small schools.
The guidelines for quality development was that small schools should ask for cooperation from
other units or departments to support, promote to bring modern media and technology to adapt in
learning and teaching effectively. There should be the plans in developing the quality of the schools
defined as a strategy of schools and operated along management plans in small schools.

1.2 Learning Management Side

Learning management state, it is found that the schools have supported and developed
learners to have skills seeking for knowledge, cultivated students to have conscious mind in local
learning, and continued culture and wisdom. The problems side, it is found that the teachers still
lack of skills in excellence teaching, the schools lack the readiness and specially the lack of
number of teachers including teachers’ skills in profession or specific skills. The guidelines in
developing the quality of small schools, there should be the support for teachers to develop
themselves continuously, determinate themselves in learning and teaching, and support them to
have more understanding about doing research in classes.

1.3 Communities’ Participation in Education Management

Operating state, it is found that the schools had given communities the opportunities to
participate in managing the education. There were resources raising in local areas or communities
for cultivating students to have conscious mind in local learning, and continue culture and wisdom.
The problems state, it is found that the schools still lack the supporting in making knowledgeable
activities and promoting an understanding towards the participation in education management
during the schools and communities. The guidelines in developing the quality was to make
resources raising for developing the quality of education by action planning meeting, coordinate,
public relations, and resources relations, and doing activities with communities.

2. Phase 2, develop guidelines for quality development of small schools under Khon Kaen
Primary Educational Service Area Office 4 can be concluded as follows,

2.1 Management Side
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The guidelines in developing the quality of small schools were to support how to use
data sources to teachers and students for searching and doing learning and teaching activities
systematically, adjust satellite distance learning system devices ready to be used, support modern
media and technology using in learning and teaching effectively. There should be plans in
developing the quality of schools defined as strategy of schools conducting along management
plans of the small schools.

2.2 Learning Management Side

The guidelines in developing the quality of small schools were to make the mix learning
and teaching activities, create innovative learning, and precipitate reading, writing, and analytical
thinking. Satellite distance learning should be continuously effective. There should be an evaluation
in developing the use of media and technology, supporting ICT media using in learning in every
levels. Adjust curriculum emphasizing processed than subject details. Train and uplift the
potentiality demanded to meet with commitment in learning and teaching management.

2.3 Communities’ Participation

The guidelines in developing the quality of small schools on communities’ participation
in education management were to build participation and responsibility on parents’ network to be
strengthen and ready for helping the schools in developing the quality of education by
acknowledged understanding about the role of the schools’ committee, and asking for help in
developing schools. Establish meetings, conversations, support order network, public relations,
and resources raising to help in education management.

3. Phase 3, the opinion of teachers, administrators and schools’ committee can be
concluded that teachers, administrators and schools’ committee have opinion about the guidelines
for quality development in small schools in overall in high level. When considered in each side,
Management, Learning Management, and Communities’ Participation, it is found that teachers,

administrators and schools’ committee agreed in high levels in every side.

Keywords : Guidelines for Quality Development, Small Schools
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