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Abstract

The purpose of this research was to test the effects of target cost management toward the
competitive advantages and the performance of food industry in Thailand. The data was collected
from 124 accounting the executives of food industry in Thailand. The research instrument was
questionnaire. The statistics were the multiple correlation and multiple regression analysis. The
results of the research were as follows: 1) All target cost management on production process
design aspect, cost product cycle analysis aspect and market price section analysis aspect
positive effect on competitive advantages. 2) Target cost management on production process
design aspect, customer demand aspect, activity costs value chain creation aspect and
cross-functional team management aspect positive effects on performance. 3) Competitive
advantage positive effect on the performance. According to the above research results, the target
cost management effect on the competitive advantages and the performances. So the executives
of food industry in Thailand should emphasize on using innovation or technology for product design
includes production that eliminates costs of unvalued production in creating value chains, the
value chain creation of Activity-based Costing by analyzing the activities linkages and analyzing
and allocating budgets on cost cycle product and Including team management by enhancing to
work with cross-functional team and learn new innovations and using technology for business
network, using information to adjust to meet the needs of customers, offering quality products and

services immediately.

Keywords : Target Cost Management, Competitive Advantage, Performance, Foods Industry in
Thailand
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