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Abstract

Having a competitive advantage in business depends on the businesses ability to create a
strategic renewal. It is an approach that motivates the company to adapt quickly and in line with
changes in the business environment. This article is a literature review of the concept of

organizational learning focusing on the details of strategic renewal. Few studies have attempted
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to examine the concepts of strategic renewal; empirical results are focused in Europe and US.
Prior research has not been done in ASEAN. Moreover, it only focused on the internal environment
of business. This article presents the planning guidelines of the Thai Entrepreneur for the
implementation of the ASEAN Economic Community by considering the dimensions of the internal
and external environment of business. It is an important basis for decision making for the Thai
Entrepreneur. To achieve a competitive advantage, a company must perform creative activities in

a way that creates overall value greater than competitors.

Keywords: Strategic Renewal, ASEAN Economic Community, Internal Environment, External

Environment
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