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Abstract

This article proposes a conceptual framework that aims to study the following objectives:
1) to compare the impact of national culture on communication satisfaction, work motivation and
firm performance of three nations: Thailand, Japan and America; 2) to examine the relationship
between communication satisfaction and firm performance; and 3) to investigate the relationship
between work motivation and firm performance. The framework incorporates 5 dimensions of
national culture (i.e., Power Distance, Uncertainty Avoidance, Individualism, Masculinity and
Long-term Orientation), 8 dimensions of communication satisfaction (i.e., Communication climate,
Relation with supervisor, Organizational integration, Media quality, Horizontal communication,
Organizational perspective, Personal feedback and Relations with subordinates) and 4 dimensions
of motivation which are Basic need, Need for power, Need for achievement and Need for affiliation.
Firm performance in this framework includes both financial and non-financial performances. Due
to the fact that this article presents only a conceptual framework, collecting data will be the next
step of the study. The result of this study can be used as a guideline to help organizations to

understand the effect of national culture on the management of multinational organizations.

Keywords: National Culture Communication Satisfaction Multinational Workplace
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